
Mission Study  
First Presbyterian Church, April 2017 
Prepared by Session after listening to all who wanted to give input, in preparation for establishing the next 
steps in a pastor search. 
 
Who are we as a church? 
 

Walking together, we are a community seeking to be in stride with Christ. 
Walking together is a stated commitment to intergenerational ministry in our church community. We are 
seeking, actively trying to define our vision, looking for fresh ways to share the gospel in order to be in stride 
with Christ.  This refers back to walking together, listening to the Word, learning to be like him, to do like he 
does.  
 
We are a people living our faith and love for Christ Jesus as members of this church, this community and as 
citizens of this world.  We have committed to intentional intergenerational ministry, as we walk together, with 
the idea that we can learn better together, that as we invest in each other, we strengthen our relationship 
with God and better serve as the body of Christ together.  We are blessed to have relationships that cross 
generations easily and that clearly touch hearts. 
 
Many of our active ministry programs faithfully look to serve as the hands and feet of Christ. We have been 
called to reach out to the community with a long-standing program, Coats for Christmas, a ministry that 
provides coats, hats, scarves and mittens to almost a thousand needy people each year.  Young people find 
incredible support, both financially and spiritually, from a congregation that has been generous in regularly 
helping children and youth to experience God’s love beyond this building, including a mission partnership with 
several churches in the Yucatan that is in its second generation.  This program consists of a vibrant two-way 
exchange and a scholarship program that has made high school or college possible for over 40 Yucatecan 
youth. In an active, beloved and well endowed program of worship and formation, We Kirk, our elementary 
aged children enthusiastically learn using the Godly Play curriculum, many pieces of which were lovingly 
crafted by older church volunteers. Intergenerational Sunday school, Bibles and Bacon, as well as the Friends 
in Faith mentoring program, provide planned child, youth and adult interactions as the teams study God’s 
word and consider together how it applies to their daily lives. Other Bible study groups meet regularly.  
Multiple adult music groups--the choir, the bell choir and the Wineskins praise band--share a love of God 
through their musical gifts, as they lift their voices and their instruments and lead us in song, praise and 
worship.  Presbyterian Women regularly feed a community group, lead an annual service of thanks and 
generously support needs as they arise.  
 
A strong Wednesday night program of fellowship and food, followed by various formative gatherings for 
children, youth and adults, as well as music ensemble practices, draws some whose schedules do not allow 
them to attend on Sunday morning. It is wonderful to hear the laughter and love around these tables over a 
shared meal. 
 
A dedicated property committee is always ready to handle property issues and to plan for our future.  They 
work continuously to keep our worship spaces and building in top condition, and to encourage faithful 
stewardship in all areas. 
 
In just the last couple weeks, unscheduled activities point to our involvement and desire to care for one 
another and to reach out to our local community and beyond.  Youth and adults rallied to support a senior 
member moving into a new home, with food, prayer, muscle and presence.  At the same time, church 
members came together to help a neighborhood family displaced after a storm damaged their home. And an 



intergenerational group, primarily made up of young adults with hearts for social reconciliation and who are 
drawn back into this mission, started to meet to study Spanish in preparation for a mission experience this 
summer with our Mexican brothers and sisters in Christ. 
   
First Presbyterian Church of Defiance has a history almost as old as Defiance itself. Two plats of land were set 
aside for churches in 1823 and the Presbyterian Society received one of them. Even before the church was 
organized, Eliza Brubaker started Sunday school in her home and in 1837, the first pastor, the Rev. W.B. 
Stowe, was hired and paid in cash and grain.  A frame church building was constructed in 1856 where the 
current post office stands.  The first pipe organ was installed there in 1879.  By 1910 the attendance had 
increased so much that the current brick building on Washington Street was built, and members eagerly 
pledged funds for stained glass windows and a new pipe organ. A bell was purchased in 1870 as a memorial to 
the merging of the Old and New School divisions of the Presbyterian Church and in 1935 the belfry was 
destroyed by fire and not replaced.  The bell now sits on the lawn of the church.  In 1957, after 
accommodating classes in every nook and cranny of the church, the Christian Education wing was added, 
along with a chapel to be used for the We Kirk children’s church program.  The chapel is now called the 
Symonds Chapel, in honor of the We Kirk founders.  An addition of a new east entrance expanded the parking 
lot entry area and provided space for an elevator.  The sanctuary has been renovated several times, with the 
choir loft and chancel most recently reworked to provide more flexibility.  The church, sitting on the banks of 
the Auglaize River near the confluence of the Maumee and Auglaize, is smaller now, but still full of committed 
Christians, walking together in Christ’s love, working to share that love with all. 
 
There is much going on here that makes us who we are as this church, as the body of Christ. What will come 
next?  We are trying to be open to God’s leading as we continue to consider how we can best serve our 
neighbor. 
 
Who is our neighbor? 
 

Defiance is a typical small rural Midwest town of approximately 17,000, located on U.S. Route 24 about 
halfway between Toledo, OH and Ft. Wayne, IN.  It was the site of Fort Defiance (where it gets its name) in the 
French and Indian War and Fort Winchester during the War of 1812.   
 
We are the economic center and county seat of this rural area. The people of Defiance are a hard working 
group. There are some who struggle economically, but who, in general, are making it. Defiance is the home of 
more than 40 churches and Defiance College, a small four-year liberal arts school with a nationwide reputation 
for an excellent service-learning program. Also nearby is Northwest State Community College, a public two-
year college offering degree and certificate programs in the arts, sciences, and technology. Three public school 
systems serve the city and surrounding areas.  Music, arts, theater and athletics are all supported well in both 
the schools and the community.  Demographic information has been gathered from Mission Insite (Appendix 
A) and the top two Mosaic groups in this area are Families in Motion – Diapers and Debit Cards (Appendix B) 
and Autumn Years – Settled and Sensible (Appendix C).    
 
This church has made a commitment to open our building to make space for various social service and 
recovery groups, hoping to be a blessing to others. The Defiance Public Library currently is housing its teen 
programming here during a major library renovation project. We also participate in ecumenical endeavors in 
our town, such as supporting a community VBS together with other mainline denominations and by working 
together with the non denominational churches to provide an annual family fun night, with the ultimate goal 
of supporting the Ravens, Inc., a group started years ago by pastors, which works for the good of the family 
and supports the needs of people in a wide variety of ways.  We have also joined other churches to provide 
safe and accessible office and meeting space for the Ravens by each paying one month’s rent.  The whole 



church supports caring ministries through the collection of food for the local food pantry and school supplies 
for area children.  At Christmas nine families received food and hygiene Staples from the Stable, a new deacon 
initiative.  Generous donations to many organizations support and lift up those in need, such as the four 
PCUSA offerings, Mobile Health Fairs, DARE drug resistance education, the Souper Bowl of Caring, Habitat for 
Humanity, Christian World Service, Kaitlyn’s Cottage, prison ministries, Backpack Buddies, Gideons, PATH 
Center, Sara’s Garden, House of Ruth and Lily Creek Farms Therapeutic Riding Center.  
 
Our Mexican partnership started with us traveling there to be of service. Although we still provide financial 
support, the relationship has truly evolved into shared ministry and friendship, as we learn from each other 
just what it means to love like Christ loves us.  Just like in our intergenerational ministry, we are growing 
together, walking together, and being the body of Christ together. 
 
Clearly our neighbor is found right among us within our own building, and among those who live across the 
street, on the other side of town, out on the farm and in the big city, and among those who live across borders 
and speak different languages than we do.  Sometimes our neighborly relationships bring us together to 
worship and at other times God puts us together in different ways. In fact, simply in our everyday lives, church 
members touch others and hopefully shine Christ’s light, as they go to work or volunteer, on the United Way 
board, in the schools, at the hospitals, at the library, in the Women’s Giving Circle or the Defiance Area 
Foundation, just to name a few.  God continues to nudge us and we keep trying to discern what God wants 
from us next. 
 
Who are we called to be? 
 

We are children of God, called to be faithful to our baptism, claimed by God, working to know and follow 
Christ and to share his light wherever we go. We are called into action to be Christ’s hands and feet here on 
earth.  How that plays out in real life has many interpretations.  As we walk together, we clearly feel God’s 
calling to expand the outreach of the church, but we are still in the process of discerning where God is leading.  
Our hearts are open to finding more ways to help others, perhaps by serving the homeless, those with need in 
our neighborhood, the lonely and our own elderly church members. We long for spiritual renewal, to help 
people find their way, to obey the Great Commission, to be an example of Christianity by sharing the love of 
Christ, to find and develop a creative idea for the community, which may work best in a team approach, by 
partnering with organizations that already do such work, and by offering our spiritual, financial and personal 
support.  There are some who dream of opening our church as a mission center, drawing on experiences over 
the years at many summer work camps, to host and help outside groups serve in our community. We want to 
be disciples and be ready to take on needs as God makes them clear to us. But just as we have a group of 
people who long to worship, learn and serve by doing something new and finding new ways to go out to share 
the gospel, there are also those who love the traditions of the church and who are committed to working 
mostly within those existing traditions. We don’t always agree and sometimes this causes conflict, but we 
continue to proactively try to blend the strong traditions of the past with the needs for the future, as we 
practice listening to answer God’s call, and blessing and encouraging each other in Christ’s ministry of love and 
peace. We are committed to worship, to being connected to God, to staying faithful to God’s teachings.       
  
 What kind of leadership will we need to support this call for the future? 
 

We are looking for a strong, spiritual leader who  

 finds joy in preaching to a congregation of different ages, who have various points of view.  

 enjoys people.  

 appreciates a variety of music and worship styles.  

 loves energetic children.  



 has a sense of humor.  

 is community oriented.  

 enjoys pastoral visits.  

 has excellent communication skills with both individuals and groups.    

 is comfortable working with people of all ages.  

 is organized.  

 takes initiative.   

 follows through on things planned.  

 understands church finances and administrative tasks. 

 has the ability to supervise staff. 

 is comfortable with theology as well as technology.    

 is aware of what is going on in the community. 
 

More specifically, we are seeking an emotionally mature leader who can build bridges, who is willing to 
engage conflict and sees it as an opportunity to guide and lead us as a group through complex discussions and 
situations that will arise within our church community.  Our pastor will be able to assess, encourage and utilize 
the gifts of the congregation, young and old alike, and will help us move to a stable and hopeful future.  We 
are looking for a positive leader to help us work through our weaknesses, build on our strengths, and not be 
afraid to bring forth guidance when guidance is needed to best serve our mission to walk in stride with Christ, 
to glorify God. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix A 
The following demographic information was gathered from Mission Insite and the top two Mosaic groups in 
this area are Families in Motion – Diapers and Debit Cards and Autumn Years – Settled and Sensible.      
 
The population of the area is stable.  Ethnicity in the area is about 83% Caucasian and about 12% Hispanic with 
a variety of ethnicities making up the remainder.  This is not expected to change much in the next five years.  
The Hispanic/Latino population in the area has its roots in support of the agricultural industry but many are 
now finding employment in the large manufacturing businesses in the area.   The average age of the area has 
been rising and is projected to continue rising over the next five years.  The estimated average household 
income is about $55,924. The average household income is projected to grow by 5.6% to $59,040.  It is 
important to note that more than 54% of the families earn less than $50,000 per year. The estimated per 
capita income for the current year is $22,410. The 
per capita income is projected to grow by 5.5% to $23,650.   
The educational attainment level of adults has declined over the past few years. It is projected to rise over the 
next five years by 1.3%. The overall educational 
attainment of the adults in this community is lower than the state but expected to rise. This study area is well 
below the state average for white-collar workers. It is well above the state average for blue-collar workers but 
white-collar workers do outnumber the blue-collar workers. 
The traditional family structure of two parents raising children remains the norm but the number of non-
traditional families is increasing.  Single-parent homes, blended families, multi-generational families and single 
adults sharing housing are becoming a larger part of the mix. 
 
Religious life is varied in the region with a total Christian religious preference of about 65%, which has 
dropped over the last 10 years from 72%.  This population is make up of about 21% catholic, 32% mainline 
protestants and 12% other protestant groups.  The majority of the area’s residents label themselves as very 
traditional or conservative on religious, social and moral issues.  Church attendance averages two or three or 
more times per month for more than 81% of those who attend church.   
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